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Virtual EAP
Educator Assistance Programs

TESTIMONIALS

TeacherCoach is the only 
dedicated provider of 
in-person and virtual EAP’s for 
educators in the United 
States. We combine SEL with 
Mental Health and Wellness, 
delivered through individual 
and group sessions, during 
the day and in the evening. 
Districts can support their 
entire community with these 
partially and fully funded 
programs.

Overview:

Boosts Recruitment & 
Retention

Improved Faculty Resilience

Embodied Learning for 
Student Support

Enhanced Loyalty & 
Engagement

Easily Integrated with 
On-Demand Virtual (Video 
Based) Content Library

Benefits of an EAP:

We combined a district leadership process group with a 
virtual EAP for our faculty. We went from feeling 
helpless to hopeful. I deeply value our relationship with 
Dr. Scherz and TeacherCoach
- Tim Trow, Assistant Superintendent Gloucester 
Township Public Schools

I care deeply for my faculty and was pained to watch 
people suffering. Providing virtual support from a 
trusted resource provides a safe haven during a trying 
time for our entire community.
- Scott Cascone, Superintendent of West Orange 
School District

“ ”



Educator Assistance Program (EAP)
For Personal Growth & Professional Development

TeacherCoach provides personal growth and professional development for your entire community of faculty 
and families. We integrate mental health, SEL, trauma, equity and other critical content areas with both live and 

on-demand professional services. With our innovative delivery system, educators and families in your 
community will have easily accessible, private, and expert support to reduce the potential of mental health 
problems, burnout and district liability. With live workshops including interactive theatre with professional 

actors, your faculty will value our support.

Tier I Tier II Tier III

LES Full System

Mental Health Package

Live Monthly and Archived 
Webinars/ Events

Monthly Blog and White Papers

Assessment and Tracking

Parent Access

Weekly Email Support

$7/Additional Sets *
(i.e. Stress Parts I, II, III)

Tier I+

Extended SEL, Mental Health, & 
Wellness Engagements

Leadership Team Training

Executive Coaching

CST Consultation

Parent Workshop Series

Mental Health First Aid

$6/Additional Sets *

Tier II +

5 Additional Sets

Monthly psychoeducation 
groups

Individual Sessions

Available to Faculty Families

Train the Trainer Program

Book Study Groups

$5/Additional Sets *
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Tier I
SERVICE DESCRIPTIONS

Learning Engagement System (LES) 
Complete use of our unique Learning Engagement System (LES) to create your own dedicated district portal. 
Through this white labeled portal, you can create your own content, webinars, generate reports, send out 
reminders and other communications (with analytics), generate certificates and much more. This on-demand 
platform allows the district to share resources with others creating a self-contained universe of personal and 
professional support.

Mental Health Package
The most stimulating and sustainable on-demand training in the country, integrating personal growth and 
professional development. The full funded mental health and SEL package (with sponsor) includes the 
Covid-19 series, an SEL Themed Play (for teachers and students), Anxiety in Children Overview, Anxiety Overview, 
Depression Overview, SEL Overview, Stress Overview, Equity Part I, Home School Partnerships Part I, Communication 
Part I, Class Climate & Behavior Part I. Additional sets can be found in our virtual menu. 

Live Monthly & Archived Webinars, Events, Activities
Faculty and family can participate in monthly webinars from a matrix of mental health and wellness topics 
established at the start of the year. Members can also access the entire history of webinars including twenty 
specific Covid-19 related topics such as remote instruction and SEL. An ongoing series of virtual events 
including experts on yoga, meditation, cooking classes, comedy hour, physical therapy parenting classes, financial 
coaching and much more, each month. Participants will be encouraged to network, learn, and have fun.

Monthly Blog & White Papers
Our content experts provide monthly insight into key issues facing educators. These resources help to build 
your library for faculty and families and keeping everybody current on hot topics. Members can also receive a 
monthly white paper upon request.

Assessment and Tracking 
Pre and post surveys will be created and implemented to ensure the stabilization of faculty and prevention of 
harmful trends toward mental health problems and professional disengagement. Targeted data or faculty 
wide metrics can be the focus of this work.

Parent Access
Parents can take any virtual engagement authorized by the portal manager, helping parents feel supported. 
Schools as the hub of community wellness will aid in the healing of entire communities. A special three part 
series for parents and caregivers is available upon request.

Weekly Email Support
Your portal has an advanced communication system with analytics, allowing you to send out reminders on 
engagements and for general messaging. TC will send out regular supportive messages to reinforce learning 
from the live and virtual training. These messages will help faculty and families feel cared for.
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Tier II
SERVICE DESCRIPTIONS

Extended SEL, Mental Health & Wellness Engagements
Virtual on-demand engagements will be added to deepen the foundational appreciation of important topics 
from the first package. This allows for more experiential learning in the live workshops. Anxiety in Adults, 
Depression in Adults, Anxiety in Children, and SEL are all extended for this package. 

Leadership Consultation
School and district leadership will participate in a monthly or bi-monthly content/process group centered on 
Prosilience. The intersection of organization and individual health influences all issues from recruitment/ 
retention to student achievement. Equity, Diversity and Inclusion training can be a focus of this work. When 
this work is blended with PSEL, it forms a more complete learning experience.

Executive Coaching
Leadership will deepen their personal and professional work, building upon the themes of the larger group 
sessions. Leaders will establish goals creating experiments to put this work into practice, bringing their 
experiences back to the larger group for processing.

CST Consultation
Resilience is a complex psychological phenomenon in need of better understanding. With a greater 
appreciation for the resilience formula and the components that make up this necessary shield for chronic 
duress, CST members will better appreciate how to integrate prevention with intervention for both faculty and 
students. 

Group Coaching
Some of the most cathartic and rewarding support comes from collegial learning, using both content and 
process learning. Groups will run continuously throughout the year with limited enrollment for districts based 
on scheduling restrictions.

Parent Workshop Series
Experiential support for parents will be conducted each month. These events will help caregivers address 
issues of parenting, mental health, wellness, and SEL. Parents will be appreciative of the innovative 
approaches such as student actor scenarios and practical supports to rehearse at home.
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Tier II
SERVICE DESCRIPTIONS

Mental Health First Aid
Adult Mental Health First Aid (MHFA) is an interactive course that teaches the lay person how to support a 
client, friend, co-worker, or loved one who is experiencing a mental health challenge or crisis. Youth MHFA 
provides the same interactive course experience for those who work with young people between the ages of 
12-20. This e-course utilizes an acronym ALGEE to teach skills to support others until more professional help 
can be secured (or until the challenge subsides). 

This skills-based training is globally recognized. Two of its biggest spokes-people are Michelle Obama and 
Lady Gaga. During the course participants will have the chance to work in small groups to do role plays with 
real-life scenarios and will be provided with several opportunities to discuss specific concerns of their unique 
community. Once the course is completed, participants are nationally certified in MHFA and receive a PDF 
copy of their certification for easy sharing and portability.

MHFA is an 6-7 hour course. To make the program more accessible and efficient, it can be offered in a variety 
of formats. All course options begin with two hours of "pre-work" that is completed by the participants on 
their own time at home. The remaining 4-5 hours (5 hours with bathroom breaks) can be done virtually or in 
person. This training will be delivered virtually through zoom during two half PD days.

Student Mental Health First Aid is also available.
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Tier III
SERVICE DESCRIPTIONS

Support Groups
Educators have been eager to participate in small groups where they can feel more connected with others. 
Our virtual psychoeducational groups provide opportunities for learning about mental health, wellness and 
adult SEL, through interactive experiences with peers. Groups can combine different districts or be dedicated 
for your faculty only. See the small group schedule in Appendix A for detailed information about times and topics.

Individual Sessions
Faculty can access licensed clinicians during the day or evening, for brief, time limited support. The 
assessment and referral process includes short term help for stress reduction and less severe problem 
solving. These services are best when paired with the virtual on-demand self-help through the portal.

Available to Faculty Families
Support from the webinar, events and activities calendar will be extended to immediate family of educators, 
helping to indirectly support the district employee. These couple and family activities are designed to bring 
appreciation to the district and improve the longevity of the educator experience.

Train the Trainer
TC University will take a select number of faculty to be trained in supporting their district SEL/ Mental Health 
team. This certificate program will last 3-6 months depending upon the frequency of training sessions. This 
model helps districts create more fluidity between adult and student well-being, teaching concepts, processes, 
and skills to grow student resilience. Ongoing support is available following the conclusion of training to 
sharpen skills and consult around implementation challenges.  

Book Study Groups
One of the simplest ways to support the well-being of educators while enhancing their knowledge and skills, is 
to bring them together in social work groups. Weekly meetings to discuss current and relevant topics such as 
SEL will enhance cohesion and support. Dr. Scherz has two new books due out including Whole School Health, 
following 15 educators from across the country in their personal growth journeys.

Additional Services
These personal growth and professional development supports are not part of the packages but available to 
districts who partner with TeacherCoach.

District Workshops & Presentations
Specific school and district trainings are available throughout the year. With the foundational learning 
complete from the on-demand engagements, faculty will be ready for more experiential work. Districts can 
target specific issues relevant to their community, with the option to include professional actors and other 
unique mediums. A wide range of personal growth and professional development topics are available. 
Workshops are fun and exciting, often involving professional actors and interactive learning.
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Tier III
SERVICE DESCRIPTIONS

Live Theater Workshop Series
The oldest theater in the county, The Walnut, has helped to produce two on-demand six part series for 
teachers to experience with their class. The hip-hop musical drama designed to inspire students as a 
prevention and intervention tool (K-6). Helping classroom teachers (K-6) with discussion questions, 
information, and resources to turn this medium into the perfect classroom lesson. The option for a live on-site 
workshop for students can be added. “Please Mute Yourself” is a live professional production converted into 
an on-demand series teachers can watch with their middle and high school students. 

Student SEL Training Program
Older students will learn about the foundations of mental health to pass this learning on to younger students, 
creating an ecosystem of support. Teacher leaders will be trained how to implement this program for 
students in their district. The ideal training scenario preparing several faculty to oversee this program district 
wide, for greater sustainability. The ideal candidates will have gone through all the TC PSEL virtual training. 



Leadership Training
Prosilience Framework

APPENDIX A

Assessment of Self & System

Session 1:  Scanning & 
Understanding
•   Assessment (Needs & Wants of organization 

and individuals)

•   Defining Terms (Prosilience, Resilience 
Formula, Domains of Wellbeing)
○ Homework: Applying Self-awareness, 

Self-management, Social awareness

Session 2: Visioning & Goal 
Planning
•   Value clarifications

•   Personal Mission Statement 
○ Homework: Matching Mission, Vision and 

Goals

Session 3: Resilience (Areas, 
Methods, Proficiencies)
•   Identify 3 Key Areas

•   Identify 3 Methods
○ Homework: Establish 3 Key Proficiencies

Session 4: Health & Dis-ease
•   Incongruence between driving forces and 

int/ext influences

•   Resilience Formula
○ Homework: Integrating physical and 

psychological well-being

Session 5: Motivation & 
Performance
•   Stages of Motivation

•   Engagement 

•   Protective Mechanisms
○ Homework: Overcoming Resistance

Session 6, 7, 8: PSEL Skills
•   PSEL 1-5

•   PSEL 6-10

•   PSEL 11-15
○ Homework: Experiment with leadership 

tasks

Session 9 & 10: Mental Health 
Prevention & Intervention
•   Re-evaluation and iterate

•   Supervision, Program Development & Next 
Steps



Educator Assistance Program (EAP)
2022-2023 Small Group Schedule

APPENDIX B

Description
These small groups are a blend of content and process. The expert facilitator will present on a topic each month, 
followed by intimate dialogue among the members. These sessions provide opportunities for developing specific 
skills while gaining support from relatedness.

September 2022
TITLE:

Messages from the Body
PSEL:

Balancing Use of Brain & Body

DESCRIPTION:
We have become imbalanced between our thinking 
and feeling over the past two years. Our growing 
reliance and dependence on technology has left us 
more susceptible to mental exhaustion. Use this 
session to calibrate your own imbalance and plan for 
better use of sensations to build peace, relief, and joy 
in your lives. This session combines skill building with 
high interaction.

November 2022
TITLE:

Resilience Rubric
PSEL:

Capacity for Distress

DESCRIPTION:
At the core of all psychological distress, is a balance 
between internal fortitude and external pressure. The 
greater our capacity for discomfort the more we can 
withstand unpleasantness. Design your own resilience 
rubric to minimize unrest for the school year and 
elevate your emotional pain threshold. This session 
combines skill building with high interaction.

October 2022
TITLE:

Beyond Bereavement
PSEL:

Connecting Sensations with 
feelings, wants, and needs

DESCRIPTION:
Loss extends to deprivation, extreme disappointment, 
and long- term disruption to our normalcy. When we 
treat the messages from our body as indicators of 
unmet needs as opposed to ‘symptoms’, we can 
navigate the bereavement process with greater 
efficiency. Use the group to deepen support and 
normalize your experience to feel less alone. This 
session combines skill building with high interaction. 



December 2022
TITLE:

My Best Enemy
PSEL:

Self-Reflective Practices

DESCRIPTION:
The key to all personal growth work is understanding 
the paradoxical theory of change. In short, before 
anything can be different, we have to first fully 
appreciate what it already is. What is it about my lens, 
my belief system, my way of getting my needs met, 
that helps or hinders my goals? As we learn how to 
look inward and what to look for, we can identify our 
strengths and limitations. 

February 2023
TITLE:

Emotional Fatigue vs. Exhaustion
PSEL:

Evolving Identity Formation

DESCRIPTION:
As the winter blues adds to the challenge of this 
unusual school year, our identity as an educator may 
be challenged. We may question the future of 
education and the importance of adjusting work/life 
balance to prevent further depletion. Assess your own 
degree of giving and receiving to better appreciate 
your role at work and with your family. This session 
combines skill building with high interaction.

January 2023
TITLE:

My Best Enemy
PSEL:

Integrate Inequities and 
Frailties 

DESCRIPTION:
Most people mistake personal growth work for 
making changes in who we are or how we live. Often 
times the deeper work is acceptance, either of who 
we are or what has happened to us in our lives. As we 
come to terms with the parts of ourselves that we are 
most embarrassed by or ashamed of, the better we 
can divest energy from self-protection into finding 
peace, meaning or happiness.

March 2023
TITLE:

Creating Intimacy
PSEL:

Developing Tools for Expressing 
& Negotiating Needs

DESCRIPTION:
The tendency under duress is to withdraw, putting 
less energy into relationships. Our instinct to limit 
vulnerability means less room for closeness, depriving 
us of opportunities for comfort and restoration. 
Experiment with new ways to provide support and 
recharge your battery for the start of Spring. This 
session combines skill building with high interaction.



April 2023
TITLE:

Fragmentation to Cohesion
PSEL:

Deepening Conflict Resolution 
to Constructive Differencing

DESCRIPTION:
The longer your school is collectively under duress the 
greater the likelihood that unity will be disrupted, 
both for students and faculty. The more skilled we 
become in navigating differences, the more likely we 
can remain connected through our tumult. Learn how 
to explore disparate views, feelings, and beliefs in 
your home and school environments. This session 
combines skill building with high interaction.

June 2023
TITLE:

Cultivating Empathy & 
Advanced Empathy
PSEL:

Valuing Differences with 
Different Values

DESCRIPTION:
At the conclusion of a long school year, we will be 
assessing our health and considering how to use the 
summer for restoration. As we appreciate the 
landscape changes in education, we can anticipate a 
need to embrace diversity. Equity is not simply a way 
to level the playing field but a means of deepening 
relatedness. This session combines skill building with 
high interaction.

May 2023
TITLE:

Boundaries Define Us 
PSEL:

Anticipating Consequences of 
Our Actions

DESCRIPTION:
Teaching is the most personal of all professions, 
sometimes blurring the lines between colleagues, 
supervisors, parents and students. As we learn to 
better predict how others will experience us, we can 
prevent defensiveness and improve depth of contact. 
Learning how to set limits and not overextend 
ourselves will save us energy to complete the school 
year. This session combines skill building with high 
interaction.



TeacherCoach works at the following intersections:

Individual
&

Organizational 
Health
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